MINUTES OF THE MEETING FOR 
THE COMMUNITY REDEVELOPMENT AUTHORITY 
OF THE CITY OF HASTINGS, NEBRASKA
May 20, 2026

A meeting of the Community Redevelopment Authority of the City of Hastings, Nebraska, was held on May 20, 2026 at 11:30 am at the Schnase 1906 District at 620 W. 2nd. Members of the Authority present were Dick Hysell, Becky Sullivan, Dan Schwartzkoph, Jeff Schneider, and Kaleena Fong. Also present were Jesse Oswald, Ainsley Powell, Lily Teeple, Kevin Kubo and Director Randy Chick. Dick Hysell called the meeting to order. 

Motion by Becky Sullivan and second by Dan Schwartzkoph that prior to this meeting on May 15, 2026, a notice was posted at the temporary City Administrative offices at 2727 W. 2nd St., Ste. 424 and at the temporary Development Services offices at 3505 Yost Avenue, and that each member of the Authority received a copy of the proposed agenda, and that an agenda for such meeting, kept continuously current, is available for public inspection at the CRA offices at 301 S. Burlington, or on the CRA website at https://www.hastingsdowntown.com/cra-meetings/ and that said meeting be held in open session.   

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph, J. Schneider
		Nays: None

Motion by Dan Schwartzkoph and second by Becky Sullivan to approve the Consent Agenda including the financials, the claims, and the minutes of the meeting of March 18, 2026.

	Amount
	Payee
	Description

	
	
	

	$900.00
	Chamber of Comm.
	Rent 

	$51.16
	Chamber of Comm.
	Copies & shredding

	$38.90
	Chamber of Comm.
	Telephone

	$356.00
	Chamber of Comm.
	Annual Dues

	$500.00
	HEDC
	Membership Investment

	$86.00
	AC Register of Deeds
	Filing fees - Cedar Park Workforce Housing / McHargue Builders

	$128.75
	Idea Bank
	Website hosting and maintenance

	$7,916.67
	RAC Investments
	Administrative

	$39.08
	RAC Investments
	Reimburse Adobe Acrobat Pro

	$14.06
	City of Hastings
	Postage 

	$2,502.38
	City of Hastings
	Attorney Fees

	$621.80
	Steve Marvel
	Lease payment for 647 W. 2nd - year 17

	$286.46
	Bryant Music & Gift
	Retail Incentive Grant $10,312.5 over 3 years - (8/23 begin)

	$239.72
	The Cheese Shop
	Retail Incentive Grant $8,630 over 3 years - 5/24 begin)

	$903.71
	Mesner Development
	TIF Prin & Int - Homestead Exemption April 2025 (Mesner North)

	$537.69
	Mesner Development
	TIF Prin & Int - Homestead Exemption April 2025 (Mesner North)

	$841.54
	Mesner Development
	TIF Prin & Int - Homestead Exemption April 2025 (Mesner North)

	$842.21
	Mesner Development
	TIF Prin & Int - Homestead Exemption April 2025 (Mesner North)

	$1,489.51
	HEDC
	TIF Prin & Int - Homestead Exemption April 2025 (HEDC W. Laux)

	$303.04
	City of Hastings
	TIF Prin & Int - Tax Credit (Emerson Estates)

	$128.65
	THOAR LLC
	TIF Prin & Int - Tax Credit (THOAR/CRA split 50% - $259.08/2=$129.54)

	$205.43
	Pinnacle Bank
	TIF Prin & Int - Tax Credit (On Top LLC)

	$909.84
	D. C. Shoemaker/L. Friedewalde
	TIF Prin & Int - Tax Credit (Dietrich/Stein Brothers Bldg.)

	$1,710.38
	DJ&R Investments, LLC
	TIF Prin & Int -Tax Credit (DJ&R Investments - My Place Hotel)

	$315.11
	Pinnacle Bank
	TIF Prin & Int - Tax Credit (THOAR LLC 723 W. 1st)

	$3,813.32
	Hastings Lodging 2, LLC
	TIF Prin & Int - Tax Credit (Hastings Lodging 2 - Hampton Inn)

	$6,837.47
	West Gate Bank
	TIF Prin & Int - Tax Credit (NPC Phase 1 - Pioneer Trail Flats)

	$177.43
	MNB Bank
	TIF Prin & Int - Tax Credit (Tim & Shellie Faris)

	$529.45
	Pinnacle Bank
	TIF Prin & Int - Tax Credit (THOAR LLC - 737 W. 1st)

	$678.70
	Mesner Development
	TIF Prin & Int - Tax Credit (Mesner North-Osborne View Estates)

	$1,161.69
	Five Points Bank
	TIF Prin & Int - Tax Credit (Southern Bell Heartland - 21 or 22 LLC)

	$356.97
	HEDC
	TIF Prin & Int - Tax Credit (HEDC West Laux)

	$784.51
	Five Points Bank
	TIF Prin & Int - Tax Credit (Brant Rentals LLC - 731 W. 2nd)

	$2,677.34
	Mesner Development
	TIF Prin & Int - Tax Credit (Mesner North)

	$424.86
	MNB Bank
	TIF Prin & Int - Tax Credit (Shabri/Manorma - 3211 W. 12th)

	$808.11
	Pinnacle Bank
	TIF Prin & Int - Tax Credit (Boys 3 MCP - Coaches Corner)

	$1,070.21
	Kearney Junction LLC
	TIF Prin & Int - Tax Credit (Abegglenn & Hirschfeld)

	$221.09
	Five Points Bank
	TIF Prin & Int - Tax Credit (Brant Rentals LLC - 731 W. 2nd)

	$525.35
	Pinnacle Bank
	TIF Prin & Int - Tax Credit (THOAR LLC - Cameron Bldg.)

	$1,969.72
	Mesner Development
	TIF Prin & Int - Tax Credit (Mesner North)

	$341.46
	MNB Bank
	TIF Prin & Int - Tax Credit (West 2nd Investments - Bienkowski Shops)

	$142.58
	Luckee LLC
	TIF Prin & Int - Tax Credit (Luckee LLC - 529 W. 2nd)

	$253.55
	Wallace Farms LLC
	TIF Prin & Int - Tax Credit (ABBC Restorations - 615 W. 1st)

	$833.06
	Theatre District LLC
	TIF Prin & Int - Tax Credit (Theatre Building)

	$291.38
	HEDC
	TIF Prin & Int - Tax Credit (HEDC Trail Ridge 2.0)

	$3,968.81
	Kessler Villas, LLC
	TIF Prin & Int - Tax Credit (Theatre District - Lot 3, Blk 1)

	$562.32
	Philip L. Perry & Craig Reed
	TIF Prin & Int - Tax Credit (Theatre District  Lot 8, Blk 1  Bayview Place)

	$344.07
	HEDC
	TIF Prin & Int - HEDC West Laux Drive

	$169.42
	Five Points Bank
	TIF Prin & Int - Tax Credit (Davalwat Prop. - 306 W. 2nd)

	$3,031.00
	HEDC
	TIF Prin & Int - Tax Credit (HEDC - Trail Ridge Phase 2)

	$2,213.94
	HEDC
	TIF Prin & Int - Tax Credit (HEDC - Trail Ridge Phase 3)

	$2,566.89
	HEDC
	TIF Prin & Int - Tax Credit (HEDC Trail Ridge 2.0-Phase 2)

	$777.28
	Mesner Development
	TIF Prin & Int - Tax Credit (Mesner North-Phase 2)

	$284.16
	Pinnacle Bank
	TIF Prin & Int - Tax Credit (Garage Flats)

	$190.69
	Pinnacle Bank
	TIF Prin & Int - Tax Credit (Corner Building LLC)

	$91.95
	Home Federal Bank
	TIF Prin & Int - Tax Credit (Baybrook LLC-Bad Sportz, 705 W. 2nd)

	$401.76
	HEDC
	TIF Prin & Int - Tax Credit (HEDC Trail Ridge 2.0)

	$1,675.36
	HEDC
	TIF Prin & Int - Tax Credit (HEDC Trail Ridge 2.0)

	$596.41
	HEDC
	TIF Prin & Int - Tax Credit (HEDC West Laux Dr.)

	$615.23
	Fairview Villas
	TIF Prin & Int - Tax Credit (Fairview Villas)

	$209.60
	Theatre District LLC
	TIF Prin & Int - Tax Credit (Theatre District Lot 1, Blk 1)

	$115.65
	Theatre District LLC
	TIF Prin & Int - Tax Credit (Theatre District Lot 4, Blk 1)

	$9,234.19
	Joel/Terry Wiegand
	TIF Prin & Int (Eastside Estates 50% bondholder - May 2026 paym)

	$9,234.19
	Mesner Development
	TIF Prin & Int (Eastside Estates 50% bondholder - May 2026 paym)

	$1,690.20
	THOAR LLC
	TIF Prin & Int (THOAR LLC & CRA split 50% - $3,380.40/2=$1,690.20)

	$2,331.27
	MNB Bank
	TIF Prin & Int - (Tim & Shellie Faris)

	$8,876.33
	C. Shoemaker & L. Friedewalde
	TIF Prin & Int - (Dietrich/Stein Brothers Bldg.)

	$50,120.09
	Hastings Lodging 2, LLC
	TIF Prin & Int - (Hastings Lodging 2 - Hampton Inn)

	$4,140.02
	Pinnacle Bank
	TIF Prin & Int - (THOAR LLC - 723 W. 1st)

	$3,733.39
	Pinnacle Bank
	TIF Prin & Int - (Garage Flats LLC)

	$10,621.35
	Pinnacle Bank
	TIF Prin & Int - (Boys 3 MCP)

	$6,956.10
	Pinnacle Bank
	TIF Prin & Int (THOAR LLC - 737 W. 1st)

	$2,032.49
	HEDC
	TIF Prin & Int - (HEDC West Laux Dr.)

	$46,576.51
	HEDC
	TIF Prin & Int - (HEDC - Trail Ridge Phase 2)

	$6,902.35
	Pinnacle Bank
	TIF Prin & Int - (THOAR LLC - Cameron Bldg.)

	$26,530.32
	Mesner Development
	TIF Prin & Int - (Mesner North-Phase)

	$89,867.79
	West Gate Bank
	TIF Prin & Int - (NPC Phase 1 - Pioneer Trail Flats)

	$7,388.08
	Philip L. Perry & Craig Reed
	TIF Prin & Int (Theatre District - Lot 8, Blk 1 - 010019244)

	$2,225.82
	Five Points Bank
	TIF Prin & Int - (Davalwat Prop. - 306 W. 2nd)

	$3,746.71
	Luckee LLC
	TIF Prin & Int - (Luckee LLC - 529 W. 2nd)

	$12,307.32
	Five Points Bank
	TIF Prin & Int - (Brant Rentals LLC - 731 W. 2nd)

	$28,708.58
	HEDC
	TIF Prin & Int - (HEDC Trail Ridge 2.0-Phase 2)

	$2,505.53
	Pinnacle Bank
	TIF Prin & Int - (Corner Building LLC)

	$54.46
	Hastings Utilities
	516 W. 1st - August

	$80.93
	Hastings Utilities
	116 N. Lincoln - Lot 3 - August

	$186.49
	Hastings Utilities
	405 W. 2nd - August

	$1,354.98
	Ken's Appliance
	Laundry Center 136 N. Hastings #202

	$212.84
	Big G Ace
	Keypad lock 518 W 1st ($159.99) Hall rug 136 N Hast ($52.85)

	$315.00
	Deer Trail Lawn
	Mow various properties

	$70.00
	Woodwards
	Garbage service @ 128 N. Hastings

	$59,387.10
	Cardinal Construction
	Partial billing for CDBG Façade Project, 405 W. 2nd

	$115.00
	Beman’s Appliance
	Service Call - 136 N. Hastings (washer/dryer no parts available)

	$45.00
	L&M Cleaning
	Clean stairs and common area 

	$125.00
	Prairie Title
	Title search reports

	$125.00
	Prairie Title
	Title search reports

	$6,500.00
	Cardinal Construction
	Partial billing for CDBG Façade Project, 405 W. 2nd - FINAL BILL

	$740.00
	Ken & Co.
	Clean/maintain (Lot #3 $260, Centr. park $240), repairs OMS $240)

	
	
	

	$468,621.31
	TOTALS
	



Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph, J. Schneider
		Nays: None

The board discussed the possible acquisition of 245 W. 2nd Street which is being sold by Ruhter Auction and Realty via online auction on June 2nd. The reason for the purchase would be to guide and assist redevelopment in the east end of downtown. The property is in close proximity to other recent developments and the CRA property at 405 W. 2nd Street. Board members discussed the potential for development of the parcel for both public and private uses and discussed the bid process. Motion by Kaleena Fong and second by Jeff Schneider to authorize the treasurer to issue an earnest money deposit in the amount of $5,000 and authorize the Director to bid on behalf of the Authority. There is a 10% buyers’ premium that will be added to the final sale price.

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph, J. Schneider
		Nays: None

Motion by Dan Schwartkoph and second by Becky Sullivan to authorize the Director and Chairman to execute a professional services agreement for a property survey of the former Middle School site at 714 W. 5th Street. The survey would include Lots 1–12, Block 6, Original Town, including the vacated alley and the vacated 6th Street right-of-way. The survey consolidates the site for future redevelopment. The City Council recently approved an ordinance for the transfer of the vacated alley and 6th Street right-of-way to the CRA on 1st Reading and the item is schedule for the May 26 Council meeting. Upon completion of the survey, the CRA will file an administrative replat application. This process combines the parcels into a single lot for the final sale to the redeveloper.

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph, J. Schneider
		Nays: None

Motion by Dan Schwartzkoph and second by Jeff Schneider to authorize the issuance of a Substitute TIF Note in the amount of $337,691.94 in the name of DJ&R Investments, LLC in connection with the DJ&R Investments, LLC Redevelopment Project. This Substitute CRA Revenue Note replaces the original Promissory Note executed by DJ&R Investments, LLC in favor of Five Points Bank in the principal amount of $500,000 dated February 22, 2019.  The property has been sold and the Redeveloper will continue to hold the TIF note. 

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph, J. Schneider
		Nays: None

The Board reviewed the 2025 TIF Report to Governing Body. Community Development Law requires that each year (by May 1st) the CRA compile information related to the approval and progress of TIF projects and report the information to the governing body of the city and to the governing body of each county, school district, community college area, educational service unit, and natural resources district whose property taxes are affected by such division of taxes.

Motion by Dan Schwartzkoph and second by Becky Sullivan to go into closed session at 12:14 pm for the purpose of real estate negotiations.

Ayes: D. Hysell, B. Sullivan, K. Fong, D. Schwartzkoph, J. Schneider
		Nays: None

Kaleena Fong left the meeting at 12:20 pm.

Motion by Dan Schwartzkoph and second by Becky Sullivan to come out of closed session at 12:46 pm.

Ayes: D. Hysell, B. Sullivan, D. Schwartzkoph, J. Schneider
		Nays: None

There being no further business to conduct it was moved by Dan Schwartzkoph and seconded by Becky Sullivan to adjourn the meeting. 

Ayes: D. Hysell, B. Sullivan, D. Schwartzkoph, J. Schneider
		Nays: None

Respectfully submitted,



Randy Chick, Director
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